




Executive summary 
Construction Manager within the Construction Industry
This report gives an assessment on the role of Construction Management within the construction industry and describes what is required to become a construction manager. It will also provide an assessment on how to be successful, with job prospects and future opportunities available within this area of work. 
Construction professionals within the construction industry provide individuals with services that include (Insert here). A construction manager focuses on (Insert here). As a construction manager, certain skills such as (Insert here) are vital, and more so important for psychologists looking for employment. 
This shows that they not only have acquired those skills but have excelled those skills and are continuously focusing on personal development. Personal development skills include (Insert here). For individuals who want to practise (Insert here), there are requirements that need to be met. A person must complete (Insert here) years of study to be able to register and gain employment as a (Insert here). 
This can be completed through various Australian (Insert here) accredited universities, which includes both studying and internship. According to the labour market trends, it anticipated that the construction industry is expanding with an increase of (Insert here) % and an increase of (Insert here) % in employment opportunities in construction, within the next five years.














Table of Contents
1.0 Introduction	3
2.0 Findings	4
2.1	Overview of the construction industry.	4
2.2	Role of a Project Manager & Job description.	4
2.3	Skills, Personal Attributes and knowledge pathways.	5
2.4	Education and training pathways.	6
2.5	Job prospects.	6
3.0 Conclusion	6
3.1	Recommendations	7
References	7






















[bookmark: _Toc25547221]1.0 Introduction 
This report will provide extensive information on the healthcare industry and information on clinical psychology. It will also provide information on what the job entails, what education and skills are required to gain employment within the field of psychology, and the possible future job opportunities.  It will also focus on the meaning of psychology, the significance of skills and what is required of a person to be considered a qualified psychologist.  This report will also emphasise the estimated future growth within both the healthcare industry and in the field of psychology. Lastly, the report will also examine the prospects of the healthcare industry and psychology as well as the recommendations for individuals considering a career in psychology. 
In your introduction, provide information on the purpose of your report and the approach you took with it. Provide a general overview of the structure and content of the report. 
This report will provide extensive information on the construction industry and information on the role of a construction manager. 
It will also provide information on what the job entails, what education and skills are required to gain employment within the field of construction, and the possible future job opportunities.
· Employment and training snapshot?
· What personal attributes would you need? 
· What are the important knowledge and skills areas?
· What discipline-related skills are associated with your ideal job? 
· Which employability and future work skills are important?
· What are the study requirements and training pathways for this occupation? 
· You usually need formal qualifications and 5 years of relevant experience to work as a Construction Project Manager. 
· University and VET (Vocational Education and Training) are both common study pathways for Construction Project Managers.
Job prospects. 
· What are the prospects in your ideal job—salary, working hours, career development? 
· What is the future of this industry and occupation—labour market trends, employment opportunities, growth potential? 









[bookmark: _Toc25547222]2.0 Findings 

2.1 [bookmark: _Toc25547223]Overview of the construction industry. 
Provide a brief summary of the construction industry. 
The construction industry focus on all of the following: building, destruction, renovation, maintenance and repair of building and infrastructure. These areas of the construction cover a wide range of services, from planning and surveying to structural construction to finishing services such as painting and decorating, Ibis world report (2019)
According to (insert here), there are many positive aspects and strengths within the construction industry, which includes the improvement of (insert here), as it is delivered through a higher level of care, resulting in a decrease in errors. 
(insert here) (2006) suggest that there are some weaknesses within the construction industry, with one being related to the technology used due to delay of integration throughout the industry. Furthermore, wages and salaries vary depending on qualifications, position and experience within the industry. 

According to the Australian Government (2019), a ****** salary is approximately $ a year whereas, social worker’s salary is approximately $ a year. 

The Construction industry is focused on the building, destruction, renovation, maintenance and repair of building and infrastructure. It covers a wide range of services, from planning and surveying to structural construction to finishing services such as painting and decorating.
 
Most businesses in this industry are either sole traders or very small, employing less than 20 people. They also tend to be Australian owned, with sales occurring in the domestic market. Construction materials are, however, increasingly imported from overseas.

The Construction industry generates $367.2 billion in revenue, producing around 8% of Australia’s Gross Domestic Product, and has a projected annual growth rate of 2.5% in the next five years. 

This industry is heavily regulated in many sectors and occupations, with regulations at every level of government. The VET sector plays an important role in the licencing of many occupations in this sector, with regulators requiring completion of VET programs or subjects to grant licences.

This industry is a significant driver of economic activity in Australia and is a large employing industry. Trade workers are vital to Construction, with apprenticeships and traineeships the main entry pathway. Jobs in Construction can be physically demanding, like bricklaying, meaning that many people leave the industry when they are older. This opens opportunities for young people, and the training and experience can lead to management jobs. Many of the workers are male and part-time jobs are rare.

Employment and training snapshot
Employment in the Construction industry increased between 2000 and 2018, with a slight fall in 2012 that has now been recovered. Employment reached nearly 1,118,000 in 2018 and is projected to exceed 1,300,000 by 2023. The most common VET-related occupation in this industry is Carpenters and Joiners, at 9.5% of the total workforce. Employment in this occupation is projected to grow by 5% between 2018 and 2023. During the same period, employment for other VET-related occupations such as Construction Managers, and Plumbers is also expected to grow by over 13% and 11% respectively.

2.2 [bookmark: _Toc25547224]Role of a Construction Manager & Job description. 
What is the job? 
The role of Construction Manager’s aim to plan, organise, direct, control and coordinate the construction of civil engineering projects, buildings and dwellings, and the physical and human resources involved in building and construction.
Construction Managers require formal qualification in building or construction management to operate as a Construction Manager. Construction Managers often complete a certificate III or IV.

What does a person in this role do? 
· Interprets architectural drawings and specifications.
· Co-ordinates labour resources, and the procurement and delivery of materials, plant and equipment.
· Consults with architects, engineering professionals and other professionals, and technical and trades workers.
· Negotiates with building owners, property developers and subcontractors involved in the construction process to ensure projects are completed on time and within budget.
· Prepares tenders and contract bids.
· Implements co-ordinated work programs for sites.
· Ensures adherence to building legislation and standards of performance, quality, cost and safety.
· Arranges the submission of plans to local authorities.
· Builds under contract or subcontracting specialised building services.
· Oversees the standard and progress of subcontractors' work.
· Arranging building inspections by local authorities.


2.3 [bookmark: _Toc25547225]Skills, Personal Attributes and knowledge pathways. 
What discipline-related skills are associated with your ideal job? 
Skills can be improved through training or experience.
· Active listening 57% Skill level - Listening to others, not interrupting, and asking good questions.
· Critical thinking 57% Skill level - Thinking about the pros and cons of different ways to solve a problem.
· Management of personnel resources 57% Skill level - Motivating, developing, and directing people as they work, and choosing the best people for the job.

Which employability and future work skills are important? 
· Coordination with others 61% Skill level - Being adaptable and coordinating work with other people.
· Monitoring 59% Skill level - Keeping track of how well work is progressing so you can make changes or improvements.

What personal attributes would you need? 

What are the important knowledge and skills areas? 
· Reading comprehension 57% Skill level Reading work related information.

· Speaking 57% Skill level Talking to others.

· Time management 57% Skill level - Managing your own and other peoples' time to get work done.

· Judgment and decision making 57% Skill level - Figuring out the pros and cons of different options and choosing the best one.

· Management of financial resources 57% Skill level Figuring out how money is needed to do something and keeping track of the money that's being spent.

· Management of material resources 57% Skill level - Providing the right equipment, facilities, and materials needed to do work.

· Negotiation 57% Skill level - bringing people together and trying to sort out their differences.

· Writing 57% Skill level - Writing things for co-workers or customers.

· Complex problem solving 55% Skill level Noticing a problem and figuring out the best way to solve it.

· Active learning 55% Skill level - Being able to use what you have learnt to solve problems now and again in the future.

· Social perceptiveness 55% Skill level - Understanding why people react the way they do.

· Persuasion 55% Skill level - Talking people into changing their minds or their behaviour.

· Systems analysis 55% Skill level Figuring out how a system should work and how changes in conditions, operations, and the environment will affect it.

· Mathematics 54% Skill level - Using maths to solve problems.

· Operations analysis 52% Skill level - Understanding needs and product requirements to create a design.

2.4 [bookmark: _Toc25547226]Education and training pathways. 
What are the study requirements and training pathways for this occupation? 
You usually need formal qualifications and 5 years of relevant experience to work as a Construction Project Manager. 
University and VET (Vocational Education and Training) are both common study pathways for Construction Project Managers.

2.5 [bookmark: _Toc25547227]Job prospects. 
What are the prospects in your ideal job—salary, working hours, career development? 
What is the future of this industry and occupation—labour market trends, employment opportunities, growth potential? 

[bookmark: _Toc25547228]3.0 Conclusion
The conclusion should summarise the key findings of your report and address the purpose of your report. 
3.1 [bookmark: _Toc25547229]Recommendations
The recommendations should then present the actions that you should take in order to improve your readiness for the ideal job. Consider the following: 
How ready are you for this occupation? 
What skills, attributes and training might you need to be ready to apply for your ideal job?  
[bookmark: _Toc25547230]References 
Use independent research, the literature and the learning materials to support your views. Include a reference list in alphabetical order of all the sources, including research that you have cited in your report. Use APA or Swinburne Harvard referencing style. 

Will a robot take your job? (Links to an external site.) (Stylianou et al., 2015) 
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